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HR Departments
Play an Important Role
in Call Centers
HR departments deal with many difficult tasks when it comes 
to call centers. Several factors make human capital 
management more difficult for call centers than in many other 
industries. 

Fortunately, People365 solutions can help Call Centers through 
the whole HR procedure starting with recruitment reaching 
automatic payroll generation.



HR challenges in call centers include:



Recruitment
and retention
Recruiting and retaining qualified 
employees for call centers is hard 
since call centers are considered 
among the most stressful work 
environments due to strict work 
schedules, having to deal with 
annoyed customers, limited 
opportunities, etc.

The high turnover rate in call 
centers reduces quality of service 
and increases costs, as recruiting, 
hiring, and training new staff costs a 
lot of money.



Absence
The average rate of employee 
absence in call centers is %11. 
This percentage is considered 
high and influences the quality of 
service negatively.

Reduced budgets
Call centers are subject to 
mandatory cost cutting while 
service levels are expected to 
be high. This fact causes a lot 
of pressure on both managers 
and employees.



Limited
Career Growth
While competitive pay, flexible 
hours, a nice complement of 
benefits, and a pleasant work 
environment all help to retain call 
center agents, establishing a 
career path is the best way to keep 
the best agents. However, most 
call centers offer limited 
opportunities for career growth 
resulting in the loss of competent 
talents.



Our HR Module helps you optimize your workforce to identify 
and hire the best workers and keep attrition rates low, so you 
can deliver consistently high levels of customer service. 
Real-time visibility helps you drive employee engagement and 
manage absences to control costs as well as manage all time 
worked to help minimize compliance risk.

Our software allows you to control every shift—even if you are in 
a different location—with features such as employee schedul-
ing, managing activities and performance as well as mobile 
time tracking, reports and more.

People365 can also be used by the employees themselves to 
self-schedule, submit time-off requests, receive feedback, and 
access training materials.

Want to learn more about People365? 
Get in touch! We will be glad to provide you with more details 
about how HCM solution can help you build and enhance your 
call center workforce.
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